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ABSTRACT

Objective: This study aimed to design a national talent expansion framework for Iranian
professional sport through equitable access to age-appropriate movement, play and sport
opportunities from birth to 18 years. This expert-informed range denotes the framework’s
proposed coverage, not an age interval for identifying talent.

Methodology: A qualitative study using Glaserian classical grounded theory was conducted.
Data were collected through in-depth semi-structured interviews with 20 purposefully and
theoretically selected experts across sports policy, grassroots development, sociology, and
psychology. Analysis followed the constant comparative method (open, selective, and theoretical
coding) using MAXQDA software. Trustworthiness was established via Lincoln and Guba’s
criteria, and Inter-coder agreement was assessed using Scott’s pi (= = .91).

Results: Continuous comparative analysis and conceptual delimitation yielded six functional
theoretical dimensions (Financial Resource Redistribution, Spatial Access Redistribution, Social
Opportunity Redistribution, Developmental Opportunity Redistribution, Institutional Governance
& Alignment, and Monitoring, Transparency & Accountability), comprising 20 components and
82 distinct operational strategies. The core variable emerged as the “distributive and equitable
provision of sporting participation opportunities to widen the talent base during childhood and
adolescence,” embedding justice across all dimensions.

Conclusion: The findings conceptualize talent expansion as a continuous equity-oriented
support process integrated with talent management. Its content varies with developmental
readiness; infancy concerns movement opportunities and caregiver support, not talent selection.
The six-dimensional framework provides a basis for coordinated policy and oversight. The
proposed 18-year boundary requires sport-specific validation and does not define entry into
professional sport.

Keywords: Grassroots Sport Policy; Long-Term Athlete Development (LTAD); Physical
Literacy; Social Justice; Sport Ecosystem
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Extended Abstract A

Introduction and State of Problem
ustained sporting success requires evidence-informed athlete d velopment
attention to access to participation opportunities. Limitations.i
performance from early selection reinforce the 4
developmental environments (Till & Baker,
Development distinguishes early movement and pla

et al., 2019). Recommendations for physical activity
development rather than elite talent selection (World
talent expansion denotes a continuous process o

019)~In this study,
,\social and temporal

nd institutional fragmentation reported in Iran (Nazarl &
is study aimed to develop a context-specific framework for

Methodology
This applied qualitative investigation adopted Glaserian classical grounded theory (Glaser, 1998)
' emergent, context-specific substantive theory tailored to the Iranian sports

and were not treated as trlangulatlon Source triangulation was achieved through
the inclysigh of experts with diverse professional backgrounds (executive, academic, legal, and
legislajie) and the examination of relevant documents as an additional source of evidence. Data
collection and analysis proceeded concurrently using the constant comparative method across
three iterative coding stages: open, selective, and theoretical coding, with MAXQDA used for
qualitative data management. Methodological trustworthiness was established according to
Lincoln and Guba’s criteria, and inter-coder agreement was assessed using Scott’s pi (m =.91).
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Results

The constant comparative analysis and subsequent conceptual delimitation reduce
codes to 82 distinct operational strategies ,20 components ,and six mai
theoretical dimensions organized around a single core variable. The six fungtional
and their theoretical coding families comprise:

1. Financial Resource Redistribution (Conditions-Strategy
compensatory financing, removal of prohibitive household
participation incentives.

2. Spatial Access Redistribution (Conditions-Strate
mobile/decentralized service delivery, infrastructuye ec
educational digital divide.

3. Social Opportunity Redistribution (Conditio
gender mainstreaming, mainstreaming chilch€myvit

4. Developmental Opportunity
Family): Encompassi

Strategy-Process
(avoiding early

legislative guarantees of
6. Monitoring, Transparengy Accountability (Feedback-Outcome
Family): Encompassing data-driven Tipéquality tracking systems, independent

provision of gportingarticipation opportunities to widen the talent base during childhood and
adolescencg. )

2

environmefits is consistent with ecological dynamics and physical literacy perspectives (Ribeiro
et al., 2021; Rudd et al., 2020). Usable opportunities depend on available time, accessible spaces,
affordability and social inclusion; temporal availability is considered in implementing the existing
six dimensions.

Practically, enacting this self-correcting model demands a multi-tiered structural synchronization
in Iran:
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e Macro (Governance) Level: Enactment of the ‘“National Talent Expansion 4

cross-ministerial mandates (Sports, Education, and Health Ministrig
dedicated public funding quotas for underprivileged regions and girls.
e Meso (Federations & Clubs) Level: Designing developmentallya

training local female coaches, implementi
participation monitoring, and eliminating earl

or relative age bias. m
Originality/Value

This study offers an empirically grounded thegreticsl framework, armerg-thefirst developed within the

establishing a cohesive,
mechanisms are dynami

composite “Sport Deprivation Index” forgrovincia)planning, and conduct longitudinal investigations into
the retention rates of female and marginali uth in grassroots sports ecosystems. The study did not
Iongltudlnally assess chlldren or valldate th

idelines
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