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ABSTRACT

Objective: This study aimed to develop a comprehensive conceptual framework for the
application of blockchain-based tokens in the national sport industry.

Methodology: The research was conducted using a qualitative approach and a multiple
grounded theory method. Data were collected from two complementary sources: semi-
structured interviews with 16 academic and executive experts in the fields of sports
management, fintech, and the digital economy, and a content review of 39 scientific articles
published between 2019 and 2025. Theoretical (judgmental) sampling continued until
theoretical saturation was achieved. The credibility of the findings was confirmed through data
triangulation, member checking, and an inter-coder agreement coefficient (Cohen’s kappa =
0.72). Data analysis was performed concurrently using multi-stage coding.

Results: The analysis yielded 179 initial concepts, which were organized into 44 axial codes,
19 selective codes, and six overarching categories: drivers and prerequisites, challenges and
barriers, opportunities and capacities, dimensions and types of blockchain-based tokens,
strategic responses, and outcomes and implications. The findings indicate that successful
implementation depends on the alignment of regulatory frameworks, technological
infrastructure, organizational readiness, and stakeholder capabilities.

Conclusion: Blockchain-based tokens represent a multidimensional innovation capable of
enhancing transparency, strengthening fan engagement, and creating sustainable revenue
streams. The proposed framework offers a practical and evidence-based guide for policymakers,
sports organizations, and entrepreneurs seeking to implement token-based initiatives in the
national sport industry.
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Extended Abstract A

Introduction and State of Problem
he rapid advancement of digital technologies has significantly trang

s, there is a pressing need for a
i pose of this study is to

rich the interview data. Data analysis followed a structured coding
process, including gpen coding to extract initial concepts, axial coding to identify relationships
among categoyigs, and selective coding to integrate and refine the emerging theoretical
framework. TO ensure methodological rigor, data triangulation was applied by combining
multiple data sources, and inter-coder reliability was assessed using Cohen’s kappa coefficient

to complement a
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(x = 0.72), indicating acceptable agreement. Additionally, credibility and trustworthipe
enhanced through member checking, detailed documentation of the analytical
adherence to established qualitative evaluation criteria, including credibility,
dependability, and confirmability.

ransferability,

N
Results
The findings of the study led to the identification of 179 initial/concepts® which were
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among th?/(rst to develop a comprehensive and empirically grounded conceptual

e appljcation of blockchain-based tokens in the national sports industry using a multi
ch. By integrating expert interviews with a systematic review of academic
literature, the study identifies the key drivers, barriers, opportunities, strategic responses, and outcomes
en implementation. The proposed framework extends existing knowledge beyond
fragmented analyses and provides a practical roadmap for policymakers, sports
organizations, and entrepreneurs seeking to leverage blockchain technology to enhance transparency, fan
engagement, and sustainable revenue generation in the sports sector.
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Research Limitations/Implications

This study is subject to several limitations. First, the findings are based on qualitative data
16 experts and a review of 39 scholarly articles; therefore, the proposed framework hgs fiot yet be€
quantitatively tested. Second, the rapidly evolving nature of blockchain technology &n¥ regulatory
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