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ABSTRACT
Objective: The purpose of this study was to develop a localized and stage-based framework
for analyzing and evaluating the digital transformation maturity of small and medium-sized
sports enterprises (SMES). )
Methodology: This research employed a systematic review and qualitative meta-synthesis
approach based on Sandelowski and Barroso’s (2007) seven-stage model. In this process, 32
scientific articles published between 2020 and 2025 were collected from reputable databases
such as Scopus and Web of Science, based on specific criteria including publication language
(English), time frame, type of scientific study, methodological approach (qualitative or
quantitative), and focus on digital transformation in SMESs. The key dimensions and indicators
of digital maturity were identified through qualitative content analysis and validated using the
CASP tool and Cohen’s Kappa coefficient (0.873).

Results: The proposed framework identifies five key dimensions: Strategy and Leadership,
Processes, Technology and Infrastructure, Human Resources and Culture, and Ecosystem and
External Environment, with 31 operational indicators. A five-level digital maturity model
tailored for sports SMEs was developed, emphasizing practical assessment and actionable
roadmaps for digital transformation.

Conclusion: The framework provides a simple, actionable tool for sports SMEs to assess their
digital maturity and plan strategic improvements, aligning with local constraints. It supports
sustainable growth by addressing internal and external factors, offering a roadmap for
policymakers and managers in developing countries.

Keywords: Digital Transformation; Digital Maturity; Sports SMEs; Developing Countries;
Meta-synthesis.
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Extended Abstract

Introduction and State of Problem

significant barriers, including limited flnanC|aI resources
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Discussion and Conclusion
The findings highlight that successful digital transformation in sports SMEs hinges on strategic
leadership, data-driven processes, robust technological infrastructure, innovative culture, and
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supportive ecosystems. These align with prior studies emphasizing transformative leadership
and infrastructure as critical drivers (Vial, 2021; Mohammadi et al., 2023). In develQping
countries, challenges like limited awareness, financial constraints, and weak digital ¢
slow maturity progress. The proposed framework, with its simplicity and operatio
empowers managers to assess current digital states and prioritize improvements. It
policymakers, such as sports ministries, in designing targeted support. By i
and localized perspectives, this framework serves as a practical tool for
driven growth in the sports industry within developing contexts.

Originality/Value
This research fills a conceptual gap by offering a localized digital m

applicability.
Research Limitations/Implications
Limitations include reliance on secondary data witho

Future studies should validate the framework throu
develop standardized digital setf=as ent tools.
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