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ABSTRACT

Objective: The purpose of the present study was to evaluate the planned and implemented
curriculum of the undergraduate sport sciences major University of Mazandaran.
Methodology: This research was designed quantitatively and followed the descriptive survey
method. The statistical population included 22 professors and 340 students of the Sport Sciences
major at the University of Mazandaran in the academic year 2023-2024, respectively. To select
the professors, the census sampling method was employed, and to select the students, Morgan's
table and proportional stratified random sampling were used, resulting in the selection of 181
students to participate in the study. The research instruments included researcher-made
questionnaires for professors and students, along with a quantitative classroom observation
checklist. These tools were designed to assess both the intended and implemented curriculum,
and their content validity was calculated as 89%. The reliability of the questionnaires, calculated
using Cronbach's alpha, was as follows: for the intended curriculum, 0.97 (professors'
guestionnaire) and 0.90 (students' questionnaire); for the implemented curriculum, 0.96
(professors' questionnaire) and 0.83 (students' questionnaire. . The reliability of the observation
tool using the coefficient of agreement was also obtained as 0.92. Descriptive statistics
(percentage and frequency) and inferential statistics (dependent t-test and one-sample t-test)
were used to analyze the collected data.

Results The results showed that from the professors' perspective, there was a fundamental gap
between the intended and implemented curriculum in all elements (goal, content, teaching-
learning strategy, and evaluation). From the students' perspective, there was a gap between the
intended and implemented curriculum in terms of goals, as well as in other elements (content,
teaching-learning strategy, and evaluation. The results from classroom observation also
indicated that there was no congruence between the implemented and intended curriculum.
Conclusion: The existence of a gap between the intended and implemented curriculum shows
that a revision of the curriculum is necessary to improve the quality of education in this field.
Also, in order to realize the approved curricula, a set of factors is needed to reach the
implementation stage properly.
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Extended Abstract

Introduction and State of Problem

he higher education system is one of the primary institutions in any society, and

its performance has a profound impact on all aspects of individuals' lives within

society. Among them, one of the most important fields is sport sciences. A

fundamental question remains: How does exercise impact our emotional, social,

and intellectual growth, along with our physical and mental well-being? There is a

lot of evidence that shows that exercise and physical activity have various
functions such as physical, social, mental health, increasing self-confidence, preventing
diseases, etc., and all humans should exercise to have a healthy life (Parsa et al., 2018; Izadi et
al., 2011). Considering that health is the most important asset in today's societies, therefore,
individuals need various knowledge, skills, and attitudes related to sports in society, and the
field of sports science at the undergraduate level plays a prominent role in teaching these
competencies to individuals. Each discipline has its curriculum that distinguishes it from other
disciplines. Curriculum experts believe that there is generally a large gap between what
curriculum planners plan as the intended curriculum and what is implemented by professors and
students in the classroom (Mehrmohammadi, 2025). This inconsistency is referred to as the
mismatch between expectations and reality and is the most important weakness of any
curriculum because the coherence between the intended and implemented curriculum
determines the type of product of the teaching and learning process (Phaeton & Stears, 2017).
The disagreement and lack of agreement between the two aforementioned curricula are mainly
due to the difference between the means and goals in education. In order to maintain
communication and reduce the gap between the intended and implemented curriculum, planners
must monitor the implementation process (Seifi, 2016). It is also necessary to always evaluate
the implemented curriculum because the result of this evaluation will show to what extent the
intended curriculum is implemented in practice, and also the factors affecting the
implementation of the curriculum according to the anticipated plan or not (Maleki & etal, 2013).

Methodology

This study employed a quantitative, descriptive-survey research design to investigate the
alignment between the intended and implemented curriculum in the undergraduate Sports
Science program at the University of Mazandaran during the 2023-2024 academic year. The
target population comprised all faculty members (N=22) and undergraduate students (N=340)
within the program. A census method was utilized for faculty participation, while a proportional
stratified random sampling technique, guided by Morgan's table, was used to select a
representative sample of 181 students. The tools used in the current research were researcher-
made questionnaires for professors and students, as well as quantitative classroom observation
in two parts of the planned and implemented curriculum, the content validity of which was
calculated as 89%. Using Cronbach's alpha coefficient, the reliability of questionnaires for the
planned curriculum was 0.97, for the implemented curriculum for professors was 0.96, and for
the implemented curriculum for students was 0.83. The reliability of the observation tool using
the coefficient of agreement was also obtained as 0.92. Descriptive statistics (percentage and
frequency) and inferential statistics (two dependent samples t-tests and one-sample t-tests) were
used to analyze the collected data.
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Results

The findings revealed a significant discrepancy between the planned and the implemented
curriculum across all key elements—objectives, content, teaching-learning strategies, and
assessment—as perceived by the faculty. In contrast, data from student perspectives and
classroom observations indicated alignment between the intended and delivered curriculum in
terms of learning objectives. However, a considerable gap was identified in the other elements:
content, instructional strategies, and assessment methods.

Discussion and Conclusion

The results obtained from the first research question showed that from the professors' perspective,
there is a significant difference between the intended and implemented curriculum goal elements,
meaning that there is fundamental damage and a gap between the intended and implemented
curriculum goal elements in specialized courses in the field of sports sciences. Professors do not
consider the approved goals in the syllabus to be very useful in developing students' mental and
physical abilities, and the goals implemented by them are far from the approved goals. They try
their best to familiarize students with the principles, foundations, and general knowledge in sports
sciences, and in the classrooms, they try to familiarize students with new educational methods and
technologies in order to cultivate capable coaches for the next generation. The results of
observation in specialized course classes also confirm the results of the students' questionnaire,
because the results showed that there is a congruence between the intended and implemented goal
elements in the curriculum. The professors have considered goals in specialized courses classes
that go beyond the goals approved in the syllabus, which has created a positive attitude towards
sports and improved theoretical knowledge about improving sports performance in students.
Therefore, paying attention to the goals set by the Ministry of Science is apparently a positive
thing, provided that it is not the only source of teaching. The results obtained from the second
question from the perspective of the professors showed that there is a significant difference
between the intended and implemented curriculum content elements. According to the professors
of the field of sports sciences, there is no consistency in the intended and implemented curriculum
content. Because the content presented in the approved syllabus does not pay attention to many
individual characteristics, interests, sports skills, development of students' attitudes, geographical
location of the place of study, and such things. Also, localization of the content in accordance with
the diverse needs of the country has not been considered.

The results obtained from the third research question showed that, from the perspective of the
teachers, there is a significant difference between the teaching-learning strategies element of the
intended curriculum and the implemented curriculum. The results of this section indicate that the
teachers are dissatisfied with the current teaching and learning methods because they do not have
the necessary time, facilities and equipment, educational materials and resources, and specialized
workshops related to the lesson and current science are not held. Also, the approved syllabus does
not state any strategies and methods appropriate to the formulated objectives, which prevents them
from using diverse strategies as they wish. The results of the fourth research question showed that
from the perspective of the professors, there is a significant difference between the evaluation
element of the intended curriculum and the implemented curriculum. They said that there is no
consistency between the evaluation elements in the intended and implemented curricula. Perhaps
one of the reasons is that in the approved syllabus, no explanation is given regarding the
evaluation method, and it is limited only to writing mid-term and end-of-semester exams.
Explanations should be written in the syllabus of this field about the philosophy and purpose of
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evaluating specialized courses so that professors and students are informed and justified that the
goal of evaluation is to improve the learning process and discover teaching shortcomings, and that
only the test score is not the criterion and it should be measured according to the level of progress
in sports skills and physical activities of the student. From the perspective of the students, there is
also no consistency between the evaluation element of the intended and implemented curriculum,
which is also confirmed by classroom observation.

Originality/Value

The identified gap between the intended and implemented curriculum in sports science underscores the
necessity of a comprehensive review and reform of the educational framework—specifically its objectives,
content, learning strategies, facilities, and evaluation methods. Implementing such targeted changes can
enhance both the educational effectiveness of the program and the professional competence of its graduates.
Research Limitations/Implications

The study faced several limitations, including a lack of cooperation or partial engagement from some
professors and students in completing the questionnaires, as well as the reluctance of certain faculty
members to permit classroom observations. These factors may affect the generalizability of the findings.
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Table 1. Dependent t-test on the congruence between intended and implemented curriculum
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Table 2. Results of a one-sample t-test to examine the consistency of the intended and implemented

curriculum from the students' perspective and the observation checklist
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