Journal of
Sport Management and Development
(JSMD) i

Online ISSN; JEAK-2590

Journal of Sport Management and Development (JSMD); Winter 2025; Volume 14; Issue 4; 21-28

—

d

Developing a Model for Marketing Development in Iranian Women's Sports

Neda Salamat*"X', Seyyed Mohammad Hosain Razavi®'=', Masoumeh Kalateh seifari®.=",
Saeid Tabesh?®

Received: Jan 29, 2022 Revised: Sep 22, 2022 Accepted: Sep 23, 2022

ABSTRACT

Objective: This study was conducted to develop a marketing development model in Iranian
women's sports.

Methodology: The research method was qualitative and based on grounded theory and the
method was Strauss and Corbin. The study population consisted of university faculty members
and experts working in sports organizations. The sampling method was purposeful with
snowball technique until theoretical saturation was reached (21 people). The data from the
interviews were coded in three steps. Finally, the research model was presented by selecting the
main category and its relationship with other categories in the axes: causal conditions,
contextual conditions, interventionist conditions, strategies and consequences.

Findings: Based on the findings of the research, causal factors include cultural importance and
Economic importance, contextual factors including support and implementation, intervening
factors including information limitations and infrastructural limitations, and strategies including
resource development, teaching and culture building, and economic development. Also,
marketing development, financial development and social development were the consequences
of the development of Iranian women's sports marketing.

Conclusion: Women's sports in the field of marketing, have high capacity and capabilities but
it still requires serious measures in order to remove the restrictions and obstacles of women's
sports by managers and policy makers in the country. By investing in the country's women's
sports sector, one can benefit from the consequences of the development of sports and the
development of women's sports marketing, which requires the use of appropriate strategies for
the development of women's sports marketing.
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Extended Abstract

Introduction and State of
onsidering the importance of spreading sports among the general public to
improve the physical and mental health of society, the importance of women's
sports in society should be considered. Sports and health planners can
emphasize the pleasure and benefits of physical activities and strengthen
positive attitudes toward these activities by designing informative and
engaging programs. The growing trend of women's sports and investment in
this sector by other countries in order to attract many benefits and the importance of the sports
industry in the development of the economy of each country and considering the need for a
specific program for the stable and permanent presence of women In sports, there is a need to
adopt precise scientific and practical management, but this management can be affected by
various factors that affect the level of women's participation in sports. Therefore, the
development of marketing in Iranian women's sports as an attractive and income-generating
activity that will boost the economic cycle, can play an effective role both at the domestic and
international levels, and will cause the country's economic growth.

Methodology

This research was qualitative in nature and practical in terms of purpose and exploratory type of
research, which was carried out using the foundation's Grounded Theory on the Strauss and
Corbin technique. The sampling method was purposeful and with the snowball technique until
theoretical saturation was reached. The research community was formed by the country's sports
research experts. The number of the statistical sample of this research was 21 professors of the
scientific board of universities and experts working in sports organizations. The analysis steps
included three types of open coding, central coding and selective coding. Finally, by choosing
the main category and its relationship with other categories in the axes: causal conditions,
contextual conditions, intervening conditions, strategies and consequences, the research model
was presented. To measure validity, the research findings were presented to the interviewees
and their opinions were used. Reliability of the research data by providing all the steps of the
researchers' decisions and also providing all the raw data, codes, analyzed data of the study
process, categories, questions and primary goals at the discretion of the expert professors and
with the accurate audit of the professors, the correctness of all the stages of the research
approved. In order to perform the reliability of the retest, usually, some samples of the
conducted interviews are selected from among the conducted interviews. Each of the interviews
is coded twice in a certain and short time interval, then the codes that are specified are compared
with each other. These steps are used to measure the stability of the researcher's coding. In each
of the interviews, codes that are similar to each other in the time interval are identified as
"agreement™ and non-similar codes are identified as "disagreement™. In the current study, three
interviews were selected from among the interviews and one of the researchers coded them
within a month. The results showed that the total number of codes in these three interviews is
equal to 27 and the number of agreements is equal to 11. According to the relationship, the
percentage of agreement within the subject of reliability is equal to 0.81 which is suitable.
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Results

Based on the research findings, causal factors, cultural importance and economic importance
were stated. Cultural importance includes three categories of social support (importance of
women's sports for gaining health and well-being, ...) and cultural services (obligation for
gender equality in the country's sports, ...) and media services (broadcasting and It was the
report of women's sports events and its notification. The economic importance was expressed
with two categories of financial sponsors (achieving the goals of sponsoring companies and
supporters in women's sports, ...) and financial services (attracting sports tourists during
women's sports competitions, ...). The central phenomenon, development of Iranian women's
sports marketing, was presented with a category of marketing development criteria.
Background, support and executive factors were identified. Support was identified with two
categories of sports facilities (easy access to sports facilities for women, ...) and expert human
resources (managers with an economic and business attitude in women's sports, ...). executive
with three categories of cultural foundation (appropriate social foundation for women's sports
and reducing their restrictions,...) and legal foundation (legal framework and transparency of
specific duties and powers in women's sports,...) and products and services (products and Sports
services with high quality and quantity for women,...) were expressed. Intervening factors were
information limitations and infrastructure limitations. Information challenges included four
categories of legal barriers, communication barriers, personal barriers and educational barriers,
and infrastructure challenges included four categories of cultural barriers, financial barriers,
political barriers and structural barriers. The strategies of resource development, teaching and
culture building and economic development were identified. Development of resources included
two categories of structure (creating high quality stadiums for women,...) and workforce
(presence of free coaches in parks and public spaces for women,...). Teaching and culture
building include two categories of empowerment (grading coaches and women's sports clubs,...)
and cultural development (respecting the athlete and paying attention to the importance of
health through the media,...). Economic development is also under the six categories of
privatization (more use of the private sector in women's sports, ...) and development of tourism
and events (holding sports startups for women, ...) and facilities (increasing the allocation of
suitable credits for sports women, ...) and branding (branding of female athletes and champions,
...) and promotion (adopting an appropriate and up-to-date marketing strategy,...) and
advertising (broadcasting women's sports competitions on television channels,....) Presented.
Marketing development, financial development and social development were identified as the
consequences of Iranian women's sports marketing development. The development of marketing
was expressed under the title of three categories: optimization of location and consumer
behavior and optimization of products and services. Financial development includes the four
categories of attracting financial sponsors and generating employment and income and
optimizing the price and developing the brand (Enriching the women's sports brand...). Social
development is also with three categories of improvement and growth of society (reduction of
social harms,...) and moral and cultural standards (giving priority to sports for women,...) and
promotion of social health (acquiring mental and physical health of the family and society, ...)
was expressed.
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Discussion and Conclusion

In today's sports, marketing is one of the most vital functions of any sports organization due to
its role and importance. In the women's sports marketing environment of the country, there was
no systematic and comprehensive point of view to express the factors affecting the development
of women's sports marketing. Therefore, this research was conducted with the aim of
developing a marketing development model in women's sports. Women's sports, apart from
technical and sports issues, is a cultural, social and political category whose growth and
development in any country reflects the social, cultural and political behaviors of all spectrums
of society regarding women's approach to sports. Today, the presence of women in regional,
world and Olympic sports competitions shows that this class has been freed from the burden of
discrimination and existing pressures and has found the possibility to participate in sports fields.
It should be accepted that in comparison with the investment, efforts of competitors and existing
standards in women's sports, the level of planning and attention of the officials to women's
championship and professional sports is not enough. The prosperity of women's sports and the
income generation of various women's sports clubs and disciplines will lead to the production of
more products, increase in the income of female players, coaches and referees, more economic
development in the sports industry and increase in the gross national product. Undoubtedly,
when women's sports develop, countless women will be involved in sports and sports activities,
and this will lead to the development of marketing, and as a result, women's sports will be
institutionalized in the general culture of the society and its universalization. And it encourages
mothers to exercise and as a result encourages the family to exercise, all of which makes us
have a healthier and more cheerful society, increasing moral security in the society, and
increasing commitment and compatibility in the family. The study of women's sports in the
country highlights the important role of women's sports marketing development in the amount
of various benefits of this development for the country. Therefore, new movements should be
started in the way of developing more talents and investing in women's sports, especially
marketing in women's sports. Based on the findings of the research, appropriate strategies can
be used for the development of women's sports marketing, so it is suggested to form an
appropriate organizational structure. In addition, the use of specialized human resources can
improve the marketing of women's sports. Another effective suggestion is the use of cultural
development indicators and the creation of a suitable environment for the development of
women's sports marketing. It is also possible to create a competitive environment for supporters
by using financial resources such as public support and the private sector in women's sports and
more use of the private sector in women's sports and in this way provide opportunities for the
development of sports recovery. Also, by using incentive policies such as granting facilities and
reducing advertising tariffs, a suitable environment can be provided to encourage financial
sponsors for women's sports.

Originality/Value

This research presents a new paradigmatic model for the development of women's sports marketing and
highlights its importance as a social and cultural phenomenon. This research examines the benefits of
developing women's sports, including its role in promoting community health and the economic, social,
and cultural development of the country.
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Research Limitations/Implications
One of the main limitations in the field of qualitative research is the low cooperation of some experts and
specialists in conducting interviews, resulting in a long research time, which requires building a culture in
this field. This research shows that women's sports can help strengthen society, promote physical and
mental health, and increase women's social participation. By investing in the development of women's
sports, we can improve the quality of life and promote the health of society.

One of the main limitations in the field of qualitative research is the low cooperation of some experts
and specialists in conducting interviews, resulting in a long research time, which requires building a
culture in this field.
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Table 3. Causal factors marketing development in Iranian women's sports
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Table 4. Central phenomenon marketing development in Iranian women's sports
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Table 5. Effective platforms marketing development in Iranian women's sports
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Table 6. Effective strategies marketing development in Iranian women's sports
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Table 7. Challenges affecting marketing development in Iranian women's sports
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Table 8. Consequences of marketing development in Iranian women's sports
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Figure 1. Development pattern marketing in Iranian women's sports
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