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ABSTRACT

Objective: This research aims to proposing a pattern for the success of Iran‘s Paralympic
sports in international events.

Methodology: The research method was qualitative and based on the grounded theory. The
philosophical basis of the research was interpretive and based on the inductive approach.
Participants included sports science specialists, experts from federations, coaches and
paralympic athletes. Sampling was conducted using a purposive method and theoretical
approach. The sampling adequacy criterion was the theoretical saturation of data, which was
achieved after conducting 22 semi-structured interviews. The trustworthiness of the study was
assessed by applying the criteria of credibility, transferability, dependability and conformability.
Additionally, the reliability of the data was evaluated using the interview retest method.
Results: 310 primary concepts, 37 subcategories and 13 main categories were extracted, which
within the framework of the paradigmatic model including contextual factors such as the
establishment of supportive regulations, the role of mass and social media and a comprehensive
framework for sports events, causal conditions including fostering a culture of sports advocacy,
education with a research-oriented approach and the development of equipment with cutting-
edge technologies, intervening factors such as challenges hindering the success of Paralympics
sports, development of financial resources and monetizing, collaboration and synergy among
stakeholder organizations, strategies including the necessity of adapting sports and urban
facilities, establishing a comprehensive talent identification system and development sports for
women with disabilities and consequences such as promoting socio-sports status, champion
development and medal achievement were identified.

Conclusion: Based on the results, it is suggested to develop educational programs, increase the per
capita specialized sports space, provide training equipment and intelligent tools, establish a
rehabilitation center and specialized occupational therapy, implement the talent identification
process, encourage active participation in competitions, and enforce supporting laws for disabled
sports in social, sports, financial, and construction activities.
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Extended Abstract

Introduction and State of Problem
uccess in sports is not easily achievable and requires significant investment, the
development of sports facilities and infrastructural investments in elite sports. In
fact, such success ensures the continuity of accomplishmentsin international
arenas (Soheili et al., 2024). If sports are necessary in the lives of healthy
individuals, they are equally essential for people with disabilities. The same
variety that exists in sports for able-bodied individuals is also available for people
with disabilities, with the difference being that due to their specific physical conditions,
individuals with disabilities need more effort and perseverance to succeed in this field (Rezaei,
2016). The Paralympic Games is themost important competitive sports event for people with
disabilities. Over the past years, these games have seen significant growth and have become
highly competitive, to the extent that nowadays, achieving success in these games requires a
scientific approach to identifying and developing talented athletes (Tofah et al., 2023).Given
that the Paralympics isconsidered the symbol of disability sports, countries achieving better
rankings in this event are expected to have higher levels of sports infrastructure and sufficient
financial resources (Keshavarz Tork et al., 2023). Nevertheless, individuals with disabilities still
face barriers such as a lack of equipment and sports spaces and limited access to wheelchairs
(Hollis et al., 2020). Additionally, the design of sport facilities and equipment should be carried
out by the planners of the National Paralympics Committee, taking into account the physical
and mental conditions of athletes with disabilities.

Methodology

Based on the points mentioned above, this study aims to propose a model for success in
Paralympic sports in Iran. To this end a qualitative research method based on grounded theory
was employed. The philosophical foundation of the study was interpretive, following an
inductive approach. Participants included experts in the fields of disabled sports and
Championship Sports, such as specialists from federations and sports committees, Paralympics
coaches and athletes and sports science professionals holding doctoral and master’s degrees.
The required samples were collected through purposeful sampling, supplemented by snowball
sampling to identify additional informants. Data collection and interviews continued until
theoretical saturation was achieved. In total, 22 semi-structured and exploratory interviews
were conducted.

Also, the coding of the interviews was conducted in three stages (i.e., open coding, axial
coding, and selective coding). It was structured within the framework of a paradigmatic model
for success in Paralympic sports in Iran. Furthermore, to ensure the validity and reliability of the
research codes, a research audit was conducted. The trustworthiness of the study was assessed
by applying the criteria of credibility, transferability, dependability and conformability.
Additionally, the reliability of the data was evaluated using the interview retest method. To
ensure credibility, the researchers recorded a follow-up interview after 15 days and obtained
identical results. To ensure transferability, the researcher reviewed and examined the coding for
accuracy and completeness and then presented the coding results to the participants for
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validation. The retest reliability for the coding was 81%. Since this value exceeds the 60%
threshold, the reliability of the coding is confirmed. To confirm the ability, the coding process
was reviewed by two expert professors who were not members of the interview group, and their
reviews and suggestions were incorporated into the research’s paradigmatic model.

Results

During the three stages of open coding, axial coding and selective coding, a total of 310
primary concepts, 37 subcategories and 13 main categories were identified. These were
organized within the framework of the paradigmatic model, including contextual factors such as
the creating supportive laws for individuals with disabilities, the role of mass and social media
in raising awareness among individuals with disabilities, their families, and society, a
comprehensive model for sports events for individuals with disabilities of all ages at the national
level and causal conditions such as promoting a culture of the participation in sports, education
with a research-based approach and the development of Paralympics sports equipment with
modern technologies. Intervening factors included challenges facing the success of Paralympic
sports, the development of financial resources and revenue generation and collaboration and
synergy among stakeholder organizations such as the Department of Education, the Department
of Sports and Youth and the Federation for the Disabled and Veterans. Strategies identified
included the necessity of adapting urban sports centers, establishing a comprehensive talent
identification system based on geographical, cultural and social factors, developing sports for
women with disabilities, providing sports facilities and fostering attitudes towards women’s
sports in society. Consequencessuch as promoting socio-sports status, constructing heroes, and
winning medals in the Paralympic Games were also identified.

Discussion and Conclusion

Based on the results of the present study and considering the importance of the success of
disabled athletes in future Paralympic Games, individuals from influential organizations, such
as federations, schools, sports clubs, sponsors, benefactors and the media, are required to
collaborate and synergize to promote progress and address existing challenges. Efforts should
be made to increase the availability of sports venues and equipment, taking into account the
physical and mental conditions of disabled athletes. Furthermore, it is necessary to provide new
training equipment equipped with smart systems, as well as establishing rehabilitation centers.
Certainly, the provision of standard sports equipment, the maintenance of sports facilities and
similar expenses are among the most significant costs that countries incur during the preparation
for and participation in major events, including the Paralympic Games. Therefore, the higher the
revenues of the responsible organizations, the greater their ability to provide better facilities and
conditions for preparation and participation in international events (Keshavarz Tork et al.,
2023). Besides, elite disabled athletes should be identified by detecting them in the country’s
schools and universities through the establishment of educational sports centers and the
organization of sports competitions in various Paralympic disciplines. Accordingly, if coaches
properly carry out the talent identification stage and the training is effectively implemented,
skilled athletes will be developed. Moreover, if coaches prepare an appropriate program for
their athletes’ competitions, it will lead to the athletes’ success (Rezapour & Azizian-Kohan,
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2022). Another important point is that schools and social media should be used to promote
cultural awareness among individuals with disabilities, their families and society at large about
sports activities and athletic achievements. Another important point is to implement protective
laws to establish justice for individuals with disabilities in various areas, including financial,
sports, recreational, employment, medical, social, cultural and other fields. In this regard,
unfortunately, individuals with disabilities are not present in the meetings held to prepare
executive regulations for supporting champions and none of the decision-makers themselves
have disabilities. As a result, they lack a proper understanding of the conditions and specific
needs of champions with disabilities (Naderian & Naghipour Givi, 2024).

Originality/Value

The present study is the first research in terms of innovation in the field of success of Iran's Paralympic
sports in international events. Also this study a grounded theory-based model and integrating contextual
conditions, causal, intervening factors, strategies and consequential, providing a comprehensive
framework for success of Iran's Paralympic sports in international events.

Research Limitations/Implications

- The statistical population of athletes and Paralympic coaches was generally limited and scattered
and access to them was difficult due to physical, geographical, or intensive training schedule
constraints.

- Given the large volume of data (interviews and field notes), organizing the data and extracting codes
proved challenging, resulting in a complex and time-consuming data analysis process.

- Since theoretical sampling was employed and the results of this study aimed to support the success
of Iran’s Paralympic sports, the findings of the present research are not generalizable.
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