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ABSTRACT

Objective: This study aimed to identify and categorize the factors influencing the
improvement of Iran's sports delegation performance in the Asian Games and the Olympic
Games, and to provide practical strategies for enhancing this performance.

Methodology: A qualitative research design was employed, based on the grounded theory
approach using Glaser’s emerging method. The statistical population included officials from the
Ministry of Sport and Youth, managers of the National Olympic Committee, presidents and
secretaries of sports federations, faculty members in sports sciences, as well as coaches and
athletes. Theoretical sampling was used, and theoretical saturation was achieved after
conducting 25 interviews. Data were analyzed in three stages: open coding, axial coding, and
selective coding.

Results: A total of 296 indicators were identified and categorized across three levels (micro,
meso, and macro) under 20 main themes and 66 sub-themes. At the micro level, factors such as
physiological and physical conditions, psychological aspects, and technical, cognitive, and
ethical skills were identified. At the meso level, the main themes included sports management
and policymaking, financial resource management, strategic investment, events, support and
logistics, facilities and equipment, human resources, media, and research. At the macro level,
economic conditions, political relations, laws and regulations, cultural and social factors,
modern technologies, and the geographical environment were emphasized.

Conclusion: The results indicate that improving the performance of Iran’s sports delegation
requires simultaneous attention to micro, meso, and macro level factors. Integration and
coordination among these levels can provide the foundation for sustainable success in
international sports competitions.
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Extended Abstract

Introduction and State of Problem

chieving success in international elite sports, particularly at the Olympics and
Asian Games, has become a strategic priority for many nations (Green &
Houlihan, 2005). De Bosscher et al. (2006) classified the determinants of
sporting success into macro (e.g., political, economic, cultural), meso (sport
policies), and micro (individual characteristics) levels. Iran, ranked 16th in
area and 17th in population, with a long history of athletic achievements,
continues to strive for a competitive presence in select sports (Shirzadi et al., 2024). Domestic
studies highlight both positive and negative influences. Khanmoradi et al. (2022) reported that
social welfare has a positive impact on elite sport development, while the misery index has a
negative effect. Seif Panahi Shabani and Mostafavi (2022) emphasized factors behind Iran’s
success in sitting volleyball, including state support, talent identification, and expert coaching.
Considering Iran’s inconsistent performance and intensifying global competition, this study
aims to analyze the underlying factors shaping the performance of Iranian athletic delegations.

Methodology

This study aimed to identify and categorize the factors influencing the improved performance of
Iran’s sports delegation in the Asian and Olympic Games. Given the exploratory nature of the
research, a qualitative method was employed using the grounded theory approach in its
Glaserian form. Initially, a comprehensive literature review was conducted to design the
interview questions. Data were then collected through semi-structured interviews with 25
participants, including officials from the Ministry of Sports and Youth, the National Olympic
Committee, sports federations, and faculty members in the field of sports sciences. The
participants were selected through theoretical sampling, and interviews continued until
theoretical saturation was achieved. The data were analyzed using a three-stage coding
process—open, axial, and selective coding—resulting in a conceptual framework that outlines
the key factors contributing to the enhancement of Iran’s sports delegation performance.

Results

In the process of open coding of the conducted interviews, a total of 296 indicators affecting the
improvement of Iran's sports delegation performance in the Asian Games and the Olympic
Games were identified. Based on thematic and conceptual similarities, these indicators were
categorized into three levels (micro, meso, and macro), encompassing 20 main themes and 66
sub-themes. Table 1 presents the coding framework across the three levels.

Table 1. Factors Affecting the Improvement of Iran's Sports Delegation Performance in the Asian and
Olympic Games (Micro, Meso, Macro Levels)

Level Main Themes Sub-Themes
Physiological and Genetic and innate talent, physical fitness, nutrition, rest and recovery, injury
Physical prevention
Micro Motivational traits, psychological traits, emotional intelligence, managing social

Psychological pressure and public expectations
Technical Skills Specialized training, tactics and techniques
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Level Main Themes Sub-Themes
L Sports knowledge, awareness of rules, knowledge of competitors, prior
Cognitive experience
Ethical Personal ethics, professional ethics

Strategic planning, Implementation and supervision, Managerial stability and
competence, Inter- and intra-organizational coordination, Development of
women’s sports

Sports Management
and Policy-Making

Financial Resource
Management
Talent Identification
System and Support for
Grassroots Sports
National and
International Events

Budget management, Financial resource development

Support for grassroots sports, Talent identification infrastructure, Planning and
implementation of talent development programs, Talent support
Enhancement of sporting event standards, Hosting of sports events

Meso Financial and economic support, Social and welfare support, Managerial and

Support and Welfare communicative support
Sports Facilities and Construction and development of sports venues, Development of equipment and
Equipment facilities, Management and efficiency
Scientific and professional development of coaches, Recruitment and retention
Human Resources of elite coaches, Coaching team leadership and management
Number of sports media in the country, Live broadcasting of competitions,
Media Support Production of sports programs, Sports news coverage, Introduction of Olympic
and Asian sports, Promotion of medalists and elite athletes
Scientific and Research . . . .
Development Research and innovation, Improvement of decision-making processes
B Macroeconomic conditions, Government investment in sports, Private sector
financial support, Financial transparency
Political International relations and sports diplomacy, Support and interaction with
domestic institutions, Transparent and merit-based governance
; Public participation and interest in sports, Factors related to national and social
Macro Gl el el identity, Socio-Cultural Challenges of Women’s Sports

Transparency and accessibility of laws and regulations, Anti-doping regulations,
Legal and Regulatory ~ Supportive regulations for elite athletes, Harmonization of domestic and
international regulations, Stakeholder involvement in legislation
New Technologies Technological infrastructure, Application of technology in sports
Geographic

Environment Competition environment, Climate and weather conditions

Discussion and Conclusion

The study revealed that Iran’s performance in events like the Olympics and Asian Games is
shaped by dynamic interactions across micro (athlete), meso (organizations), and macro (policy)
levels. The proposed conceptual model emphasizes that success stems not from isolated
improvements but from coordinated, multi-level synergy. Enhancing athletes’ abilities alone is
insufficient without organizational and policy alignment, and macro-level strategies require
effective implementation to be impactful. Inefficiencies at any level can undermine the entire
system. Thus, developing elite sports demands a redesign of structures based on participatory
governance, integrated policymaking, and capacity-building across all levels. Sports authorities
are advised to move beyond fragmented approaches and adopt integrated, inter-organizational
coordination to support the full athlete development cycle. Ultimately, boosting Iran’s elite
sports requires a shift toward governance models that unite policymakers, practitioners, and
athletes in pursuit of sustained, high-level performance.

Originality/Value

This study, by systematically identifying and categorizing the factors influencing the performance of
Iran's sports delegation at micro, meso, and macro levels, introduces its innovation through the integration
of a data-driven conceptual framework. What distinguishes this research is its use of empirical data
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gathered through engagement with sports experts and policymakers, alongside offering practical solutions
that are applicable across various levels of decision-making.

Research Limitations/Implications

Despite efforts to enhance the accuracy and comprehensiveness of this study, several limitations should
be acknowledged. First, the findings are based on expert opinions, which may be subject to biases or
incomplete information. Second, the dynamic and complex nature of international sporting events, such
as the Olympic and Asian Games, means that numerous factors influence athlete performance, many of
which could not be fully controlled or assessed in this research. Third, the primary focus of the study was
on the Iranian context, which may limit the generalizability of the results to other countries or settings.
Finally, despite attempts to gather a wide range of perspectives, access to some key stakeholders and elite
athletes was limited, potentially affecting the breadth of the findings.
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Table 1. Participant Characteristics
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Table 3. Factors Affecting the Performance Improvement of Iran's Sports Delegation in the Asian and
Olympic Games (Micro Level)
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