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ABSTRACT

Objective: The present study was conducted with the aim of discovering the future of sports in

Fars province and formulating its scenarios for the next 20 years and presenting a strategy.

Methodology: This research adopts a scenario-building approach and utilizes trend analysis
and uncertainties to design future scenarios. The participants consisted of 30 stakeholders from
the sports sector in Fars Province, selected through purposive sampling. Data were collected
through interviews. Initially, the project scope was defined, and the main development factors

were identified. Subsequently, two key uncertainties were determined to guide scenario design,

and four possible scenarios were defined. Finally, a general strategy based on the scenarios was

proposed.

Results: A total of 23 key factors influencing the future of sports in Fars Province were
identified. Based on the analysis of the impact and uncertainty levels of these factors, two
critical dimensions were determined: “restructuring and privatization based on modern
excellence approaches” and “the development of sports tourism through the use of modern
technologies and communication tools.” Accordingly, a scenario matrix was developed, and
four plausible scenarios for the development of sports in Fars Province up to the horizon year

2041 were formulated.

Conclusion: The main challenge in the development of sports in Fars Province lies not in the

lack of resources, but in the absence of institutional coherence, weak strategic planning, and

insufficient utilization of human, environmental, and technological capacities. Based on the four
plausible scenarios projected to the 2041 horizon, the strategy of “privatization aimed at

maximizing access to key objectives (mass sport, elite sport, and sports tourism) through an

efficiency-oriented approach” can provide an effective pathway for guiding the development of

sports in the province.
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Extended Abstract

Introduction and State of Problem
he lack of strategic themes in sports development, such as location planning,
processes, human resources, and geographical conditions, limits access to sports
services and hinders optimal utilization. Addressing this requires comprehensive
management, long-term strategic planning, and coordination to ensure equitable
access and sustainable development. Fars province, with its significant role in
national sports and history of achievements, must improve its efforts to sustain
success and enhance sports infrastructure. However, the absence of a structured development
framework poses challenges in resource allocation and policy implementation. This research
aims to fill the information gap, provide insights into future planning, and support better
decision-making for policymakers. Given the province's sports infrastructure—both human and
physical—the need for strategic spatial planning is clear to optimize facility distribution and
accessibility. This study seeks to develop strategic scenarios for sports development in Fars
using a spatial planning approach, integrating key economic, social, and environmental factors.
The main research question is: What are the future scenarios for sports in Fars based on spatial
planning?

Methodology

This exploratory study aims to identify strategic directions for sports development in Fars
province. It follows a mixed-methods approach, combining qualitative and quantitative
analyses. The research is applied-developmental and fundamental, conducted within an
interpretive paradigm using an inductive approach. Data were collected through library and field
research, including in-depth interviews, open-ended questionnaires, and document analysis. To
analyze the spatial distribution of sports infrastructure, Geographic Information System (GIS)
and ArcGIS software were utilized. Additionally, the Quantitative Strategic Planning Matrix
(QSPM) was applied for strategic analysis, offering a comprehensive spatial planning
perspective. These methodologies enabled a thorough examination of sports infrastructure,
identifying key challenges and opportunities in the region.

The study employs scenario-based planning through intuitive logic methodology, integrating
trend analysis, uncertainties, and scenario design frameworks (Shahvali, 2020). The research
followed a six-step process, beginning with defining the project scope, setting objectives,
identifying stakeholders, and establishing a 20-year planning horizon. A 360-degree feedback
process was conducted through interviews and open-ended questionnaires, assessing political,
economic, social, technological, environmental, and legal (PESTEL) factors affecting sports
development. Data collection continued until theoretical saturation was reached, leading to the
identification of 23 key strategic factors, classified into six macro-environmental dimensions.
These dimensions were analyzed to determine their influence on the sports sector. By leveraging
diverse stakeholder insights, the study ensured a comprehensive understanding of the existing
challenges and potential future directions.

To prioritize variables in scenario planning, an Impact/Uncertainty Matrix was used,
categorizing factors by uncertainty (horizontal axis) and potential influence on future
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performance (vertical axis). Based on stakeholder feedback, factors were classified into low-
importance elements, trends, and critical uncertainties. The final stage identified two critical
uncertainties, forming the foundation for scenario development. These uncertainties guided the
construction of strategic scenarios for sports development in Fars province, ensuring a
structured and well-informed approach to long-term planning. The study provides a framework
for decision-makers to improve infrastructure distribution, policy implementation, and strategic
investment in sports facilities. Ultimately, this research contributes to enhancing the
accessibility, efficiency, and sustainability of sports services in the region.

Results

A 360-degree stakeholder evaluation identified 23 key strategic factors influencing sports
development, categorized into six dimensions: human resource management, financial
investments, private sector participation, community engagement, policy support, and
technology integration. Key factors include restructuring human resources, adopting advanced
training methods, securing state funding, promoting rural sports, and leveraging the province’s
tourism potential. Despite progress in some areas, several blind spots remain, posing risks to the
long-term sustainability of the sports sector.

A comparative spider chart analyzing domestic vs. international stakeholder perspectives
identified four major blind spots: modernizing sports governance, digitalizing sports tourism,
utilizing climate advantages for sports tourism, and privatizing infrastructure for efficiency. An
Impact/Uncertainty Matrix classified these factors into two key dimensions: "Organizational
Restructuring and Privatization through Modern Excellence Methods™" and "Developing Sports
Tourism with Advanced Technologies and Digital Integration”. These two uncertainties became
the basis for a Strategic Scenario Matrix, outlining possible future directions.

In the final phase, scenario development was conducted by mapping the positive and
negative extremes of these uncertainties. The resulting Scenario Matrix produced four distinct
long-term strategies for sports development in Fars province, projected to 2041. These scenarios
offer policymakers alternative pathways to adapt sports infrastructure, governance, and
investments to future challenges. The findings underscore the urgent need for strategic
interventions, data-driven decision-making, and a forward-thinking approach to ensure long-
term growth, equity, and sustainability in the province’s sports sector.

Discussion and Conclusion
The conclusions of this study emphasize the importance of strategic planning and balanced
resource distribution in the development of the sports sector in Fars province. The four main
objectives include enhancing spatial planning in sports policymaking, promoting inter-sectoral
coordination, improving public health and social engagement, and increasing the province’s
contribution to national sports achievements. All counties in Fars play a role in achieving these
goals, but their contributions should be based on available infrastructure, human resources, and
administrative capacities. While all regions must address these objectives, the physical and
human resource aspects require more targeted planning, as software-related aspects such as
public engagement and training programs are already active at varying levels across the
province.

The study identifies strategic planning, policy enforcement, and stakeholder engagement as
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essential for sustainable sports development. Key strategies include leveraging existing
resources, securing legal and governmental support, and standardizing human and physical
resources. A structured strategic plan, regularly evaluated and adjusted, is crucial for achieving
long-term success. Additionally, integrating cultural and legal frameworks with governmental
backing will be critical for expanding sports initiatives. However, this requires sufficient
infrastructure and institutional support to create an efficient and sustainable sports ecosystem.

A county-level analysis identified imbalances in human resource distribution, requiring a
more equitable allocation strategy. Given the complexity of evaluating human resource
distribution, a causal relationship model incorporating key influencing factors, driving forces,
and trends was employed. This led to the development of four strategic scenarios for sports
development by 2041, shaped by seven trends, four critical uncertainties, and two primary
strategic dimensions.

The first scenario envisions sports privatization and modern management, improving
efficiency and economic impact. VVolunteer networks, media growth, and sports tourism further
enhance the province’s competitiveness. The second scenario highlights social marketing and
educational programs, increasing public participation in sports but lacking technological
advancements to boost tourism. The third scenario represents stagnation due to the absence of
privatization, limiting athlete development and sports club performance, though sports tourism
remains strong. The fourth scenario, the least favorable, sees minimal governmental support,
declining sports participation, and missed opportunities in sports tourism due to ineffective
infrastructure planning and poor stakeholder cooperation.

The study concludes that privatization, optimized resource allocation, and stakeholder
collaboration are the most effective strategies for sports development in Fars province. To
ensure success, policymakers should focus on reducing government control, increasing private
sector engagement, fostering intersect oral cooperation, and raising public awareness. A
territorial planning approach is essential to correct infrastructure and human resource
imbalances, particularly in gender-based accessibility to sports facilities. Ultimately, a well-
coordinated strategy integrating governmental, private, and community efforts will be crucial
for enhancing accessibility, participation, and excellence in the province’s sports sector.

Originality/Value

This study focuses on designing strategic scenarios for the development of the sports sector in Fars
Province. Based on the analysis of trends and uncertainties, the research presents alternative perspectives
on the future of sports development in the province. By employing scenario planning tools, the study
proposes a new developmental framework. The overall message of the research emphasizes intersectoral
coordination, the strengthening of a territorial planning perspective, and the promotion of sports tourism
as key strategies for achieving sustainable sports development in Fars Province.

Research Limitations/Implications

The overall message is that Fars Province sports must maintain its fundamental competence in the optimal
implementation of Fars Province sports activities and not expose itself to major risks. Prioritizing Fars
Province sports strategies includes: investing in educational sports, while reducing entrepreneurship and
supporting the private sector with an emphasis on competitive and professional approaches, effective
interaction and synergy between executive bodies, the private sector and public institutions, raising
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awareness among the sector and the general public about how to implement sports activities and use the
province's hardware and software resources and capacities.

Given the futures-oriented nature of this study, the inability to precisely predict major political, economic,
and technological developments that may influence the future trajectories of sports in Fars Province
constitutes one of the primary limitations of this research.
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Table 1. Main factors affecting sports in Fars Province
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Figure 1. Spider diagram of potential impact on sports in Fars Province: external versus internal

CElo b iy X005 @y (I cux pg slaghy, xS 55 akhs xS
(il pogar o & &S > g £oite sln 9 O g daate Mallips (6,585 5 laadls (op slacrinSLl
el o0l ,AM W

perspectives




(B8 iy ==
;;’.")'-'" oletind B

skl

‘515|.> ﬁ‘ﬁ 5o ‘5’>)l> Lngolfa.\g‘é :uu)lé ul:».m‘ u:‘)')j C«JJGS'BJ.C a0 AS’}'&“: )L)yoi .YN
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Figure 3. Impact/Uncertainty Diagram of Sports Development in Fars Province
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Figure 4. Scenario Matrix: Sports Development in Fars Province
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