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ABSTRACT

Objective: The aim of the present research was to provide a qualitative model for the

management of professional football clubs in East Azerbaijan Province.

Methodology: The present study is an applied research of qualitative nature, employing the
grounded theory method with Glaser's approach. The statistical population of the research
consisted of sports management professors, managers of the General Directorate of Sports and
Youth, and experts in the field of professional football club management in East Azerbaijan
Province. The research sample was selected from among the population members using
purposive and snowball sampling methods. The research instrument was a semi-structured
interview conducted with 17 experts in the field, which continued until theoretical saturation
was reached. The validity of the research was confirmed by relevant experts, and the reliability
of the research instrument was obtained at 85% using the inter-coder agreement method. Data

analysis was carried out in three stages: open coding, axial coding, and selective coding.

Results: The research results indicated that the postmodern perspectives, resource

management, environmental and spatial management, legal aspects management, organizational
management, revenue generation management, communication and media management,
resource management, social responsibility management, public relations management,

organizational culture management, fan management, and brand management were the 12 key

categories in the management of professional football clubs in East Azerbaijan Province.

Conclusion: The management of professional clubs can vary for each region and province
depending on local conditions, and the results of this research can serve as a model for the

management of professional football clubs in East Azerbaijan Province.
Keywords: Management Model; Professional Clubs; Professional Football; Glaser Approach.
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Extended Abstract

Introduction and State of Problem
rofessional sports clubs, as core entities in the sports industry, require effective
management to achieve their developmental goals (Bonakdarchyan et al., 2020).
Given the increasing costs of sports clubs and the intensifying competition for
acquiring resources such as players, coaches, and facilities, clubs strive to
optimize the use of their available capacities and increase their revenues to secure
a better position in competitions (Dubey & Gunasekaran, 2015). Football
management in East Azerbaijan Province faces serious challenges. Despite having the necessary
infrastructure, managerial weaknesses have caused numerous problems for clubs. In the current
situation, the need to reform professional management structures is more critical than ever to
mitigate issues arising from mismanagement. Accordingly, the present study aims to propose an
appropriate model for managing professional football clubs in East Azarbaijan Province.

Methodology

The present study is applied research of a qualitative nature, employing the grounded theory
method with Glaser's approach. The statistical population of the research consisted of sports
management professors, managers of the General Directorate of Sports and Youth, and experts
in the field of professional football club management in East Azerbaijan Province. The research
sample was selected from among the population members using purposive and snowball
sampling methods. The research instrument was a semi-structured interview, which, with prior
coordination and scheduling, was fully transcribed on paper after each session. Initial coding of
the data was performed to extract primary concepts. A total of 17 interviews were conducted in
this study. From the tenth interview onward, repetition in the received information was
observed, and from the fifteenth interview onward, the data became completely redundant,
reaching theoretical saturation. However, to ensure accuracy, the interviews continued up to the
17th participant. To confirm validity, two methods were employed: participant validation and
triangulation. In participant validation, the initial findings were presented to the participants to
assess their consistency with their experiences and perspectives. In triangulation, multiple data
sources, theories, or researchers were used to enhance the accuracy of the analyses and ensure
the reliability of interpretations. The reliability of the research was obtained at 85% using the
inter-coder agreement method. Data analysis was carried out in three stages: open coding, axial
coding, and selective coding. In the open coding stage, each interview transcript was reviewed
multiple times, and key sentences were extracted and converted into codes based on the
researcher’s conceptual terms. Then, codes with similar meanings were grouped together. In the
axial coding stage, the similarities and differences among the categories were compared, and
those with shared characteristics were merged under common themes. Finally, in the selective
coding stage, which is the process of integrating and refining categories, a focus was placed on
the emerging categories, interviews, memos, and related texts to identify the relationships
between categories and subcategories. Ultimately, the paradigmatic model of the study was
developed.



Results

The research results indicated that the factors influencing the management of professional
football clubs in East Azerbaijan province were categorized into 400 key points, 155 initial
codes, 40 categories, and 12 main categories. Accordingly, the 12 main categories in the
management of professional football clubs in East Azerbaijan province were identified as
follows: postmodern perspective, resource management, environmental and spatial
management, legal aspects management, organizational management, revenue generation
management, communication and media management, resource management, social
responsibility management, public relations management, organizational culture management,
fan management, and brand management.
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Figure 1. Paradigmatic Model of the Research

Discussion and Conclusion

The results of this study showed that the management of professional football clubs in East
Azerbaijan province requires a comprehensive and multidimensional approach, encompassing
resource management, environmental and spatial planning management, legal aspects
management, organizational management, revenue generation management, communication and
media management, social responsibility management, public relations management,
organizational culture management, fan management, and brand management. These findings
emphasize that the success of football clubs depends on adapting to local conditions, utilizing
regional capacities, and applying scientific and practical models in sports management. In this
regard, transforming football clubs into innovative and postmodern organizations is an essential
necessity. This transformation requires the establishment of a dynamic, flexible, and innovation-
driven organizational culture within the clubs. To achieve this goal, it is crucial for football
clubs to move away from traditional structures and adopt modern management models in which
decision-making processes are based on data-driven strategies, business intelligence, and
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scientific analyses. Furthermore, clubs must continuously evaluate their programs and align
themselves with environmental, economic, and social changes to maintain their
competitiveness. One of the key steps in this process is enhancing managerial capabilities and
leveraging the scientific and research potential of universities and research centers. Establishing
joint working groups between clubs, universities, and scientific institutions can lead to the
transfer of knowledge and new technologies into the field of sports management. Therefore, it is
recommended that clubs keep their managerial knowledge up to date by organizing specialized
meetings, training workshops, and collaborative research projects, while also utilizing modern
management and marketing methods. Moreover, establishing sustainable revenue-generation
systems and leveraging existing economic opportunities for club development is crucial.
Expanding the fan market, attracting financial sponsors, investing in the club’s brand, and
creating complementary commercial opportunities can ensure the financial stability of football
clubs. Additionally, adopting modern football economy models, such as the digital economy,
online businesses, and blockchain technology in club financial management, can help create a
sustainable competitive advantage. The role of communication and media management is also
vital in the development of football clubs. Clubs that effectively utilize digital marketing
strategies, social media, and modern communication platforms will be able to enhance their
interaction with fans and present a more positive image of their brand at both the national and
international levels.

Originality/Value

This study presents an innovative qualitative model for the management of professional football clubs in
East Azerbaijan Province, addressing a significant gap in the existing literature where regional and local
factors have often been overlooked. Unlike previous studies that have mainly focused on general
management principles, this research takes into account the specific cultural, economic, and
organizational dimensions of the region to offer a comprehensive and practical framework tailored to
local conditions. The proposed model can provide valuable insights for club managers, policymakers, and
sports development authorities in East Azarbaijan Province who aim to enhance the sustainability and
performance of professional football in the region.

Research Limitations/Implications

Reasech Limitations
» Dynamic Changes in the Football Industry: Football club management is constantly evolving due to

its dynamic nature and dependence on various factors. This may lead to the need for revising and
updating some of the research findings over the long term.

> National Sports Policies: National sports policies, football federation regulations, and government
interventions can influence the implementation of the research's proposed strategies.

» Limitations in Generalizability of Findings: This study specifically focuses on the management of
professional football clubs in East Azerbaijan Province; therefore, its findings may not be
generalizable to different contexts or regions.

Implications
Management Model: Refers to a set of principles, processes, and methods designed to organize and
direct the resources and activities of an organization in order to achieve its goals. This model includes
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strategies, execution methods, and monitoring processes that are used to improve the performance and
efficiency of the organization (Cucui & Cucui, 2016).

Professional Clubs: Sports entities with a complex organizational structure that operate based on
professional principles and regulations (Heydar et al., 2023). These clubs have professional sports teams
with specialized players, technical staff, and management teams, competing in domestic and international
leagues. All of their activities are focused on generating income and achieving success at a high level
(Gammelsater, 2023).

Professional Football: A type of football in which players and technical staff work officially and under
professional contracts for clubs (Mirzamani & Shafiei, 2023). In this context, clubs seek to generate
revenue through competitions, advertising contracts, and sponsorships, with the goal of succeeding in
both domestic and international competitions (Rohde & Breuer, 2016).

Glaser's Approach: An approach in grounded theory where theories and concepts are derived from the
collected data. In this approach, the data is first carefully coded, and then meaningful patterns are derived
from it. This process includes three stages: open coding, axial coding, and selective coding, all of which
assist in analyzing and interpreting the data (Bonakdarchyan et al, 2020).
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Table 1. Reliability Percentage Using the Re-Coding Method
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Table 2. Frequency of Research Participants
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Table 3. Results of Focused Coding
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Figure 1. Paradigmatic Model of the Research
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