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ABSTRACT

Objective: The purpose of this research was to identify key themes and provide a conceptual
framework for capacity building on the development of Sport for all in Iran.

Methodology: The method was qualitative with a thematic approach. The research
participants included scientific experts (university professors and researchers) and executive
experts (managers and experts of the research organizations). The number of samples was
selected according to the theoretical saturation of 15 people. Sampling was also done in a
theoretical (judgmental) way. The research tool was semi-exploratory interview (semi-directed)
along with library and document study. The validity of research tools and results was evaluated
and confirmed based on the desirability of the scientific and executive competence of the
interviewees, the validity of the content of the interview framework by expert researchers, and
the level of agreement between the two coders. Multi-stage conceptual coding method was used
to analyze the findings.

Results: The framework derived from the qualitative findings included 4 main themes, 9 sub-
themes, 30 key themes and 88 central concepts. The four conceptual themes in the sequence of
overall effectiveness-effectiveness of their subcategory themes in the model include; The
environmental base of capacity building (drivers and inhibitors), the ability of the multi-sectoral
system of capacity building (strategies, processes and levels), the capacity building of the pillars
of development (axis of resources and mechanisms) and the functions of capacity building of
sport for all (development of capacities) and sustainable development capacities).
Conclusion:The capacity building of the development of sport for all is depended on
sustainable capacities of IRAN; and environmental capabilities and the perceived limitations
impact on the integration of the strategic system and multi-level management of Sport for all.
Therefore, it is suggested to the managers of of sport for all to pay attention to capacity
building, as an executive strategy, and from the framework and components for development
planning and monitoring of sport for all.
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Extended Abstract

Introduction and State of Problem

ccording to reports, diseases and physical complications caused by lack of
movement and artificial and virtual entertainment are increasing in lIranian
society. Especially in the last few years, due to the economic crisis and
livelihood problems, this challenge has become more complex and deeper.
Hence, the need to carry out interventions to change people's lifestyle and
public services to promote an active and sports-oriented life is very necessary
(Safari, 2017). In this regard, the international experiences of sports development show that it is
not possible to make positive interventions in people's common lifestyles (mostly inactive and
inactive) without improving capacity building and capacity productivity (Bell & Daniels, 2018).
The review of the internal research in the background section of the research shows that
although capacity building in sports has recently received the attention of researchers, it is still
considered a nascent field of study and the effort to provide scientific frameworks with
specialized conceptualization of development Sports are at the beginning of their theoretical
development. Despite the fact that foreign studies have examined more specialized and
comprehensive dimensions of capacity building in sports, but according to the emphasis of
many of their researchers, the generalization of their results and frameworks for developing
countries And unsuitable environmental conditions (such as Iran) require adaptation and local
investigation. The purpose of this research was to identify key themes and provide a conceptual
framework for capacity building in the development of sport for all in Iran.

Methodology

The research method was qualitative with a thematic approach. The research participants included
scientific experts (university professors and researchers) and executive experts (managers and
experts of the research organizations). The number of samples was selected according to the
theoretical saturation of 15 people. Sampling was also done in a theoretical (judgmental) way. The
research tool was semi-exploratory interview (semi-directed) along with library and document
study. The validity of research tools and results was evaluated and confirmed based on the
desirability of the scientific and executive competence of the interviewees, the validity of the
content of the interview framework by expert researchers, and the level of agreement between the
two coders. Multi-stage conceptual coding method was used to analyze the findings. The research
model was drawn as a conceptual framework based on the identified relationships. At the same
time as the data was collected, the work of analyzing them in three stages of open, central and
selective coding also started. After extracting the codes, they were classified and by constant
comparison, the differences and similarities between these codes were revealed, then the classes
were separated or merged so that the theory was formed in the process of this process. Available
sources and texts were also used in the process of completing the theory.

Results
The framework derived from the qualitative findings included 4 main themes, 9 sub-themes, 30
key themes and 88 central concepts. The four conceptual themes in the sequence of overall
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effectiveness-effectiveness of their subcategory themes in the model include; The environmental
base of capacity building (drivers and inhibitors), the ability of the multi-sectoral system of
capacity building (strategies, processes and levels), the capacity building of the axes of
development (axis of resources and mechanisms) and the functions of capacity building of
public sports (development of capacities) and sustainable development capacities).

Discussion and Conclusion

Based on the findings, it can be said that building the capacity of the development of sport for
all is a specialized and process-oriented approach, the achievement of which is productive and
sustainable capacities depending on the result of the impact of the environmental capabilities
and the perceived limitations on the integration of the system. It is strategic and multi-level for
capacity management. Therefore, it is suggested to the managers of sport for all to pay attention
to capacity building beyond a theoretical knowledge, as an executive strategy, and from the
framework and components presented in this research for development planning and
monitoring. Use the sports facilities for everyone. Specifically, it is suggested for future studies
to define and explain the capacities of developing sport for all and other sports sectors for the
country's policy makers and managers in an operational and executive manner, so that sports are
a suitable priority for them and Major development plans are put in place. Also, the bylaws,
laws, documents and programs for the development of sport for all should be reviewed and
capacity building should be defined and communicated as a central part. In addition to this, it is
suggested to become an organizational circular so that through media stimuli, the demands of
researchers and sports activists, capacity building becomes a discourse within and between the
trustees and beneficiaries of this field. For the future better participation of academic researchers
in this field, programs and incentives for scientific, research, innovation and educational
activities among active professors and researchers in the country's universities are suggested for
active participation in the study of development capacity building. Sports should be compiled
and published by the Ministry of Sports and its affiliated centers.

Originality/Value

This study provides the first empirically derived conceptual framework for capacity building in Iran's
public sports development, addressing a critical gap in regional sports policy. By integrating insights
from both academic and executive experts, it identifies 4 key themes, 9 sub-themes, and 88 core
concepts that reveal capacity building as a dynamic, multi-level process shaped by environmental,
systemic, and resource factors. Beyond theory, the research offers practical tools for policymakers to
implement sustainable sports development strategies, emphasizing strategic integration, equitable
resource allocation, and operational monitoring. The findings advance sports governance literature by
proposing a holistic, context-sensitive model applicable to similar developing nations.

Research Limitations/Implications

While this study provides a foundational framework for capacity building in Iranian public sports, its
qualitative design and reliance on expert interviews (n=15) may limit generalizability to other contexts.
Future research could benefit from quantitative validation across broader stakeholder groups. The
findings nevertheless offer critical insights for sports policymakers, highlighting the need for integrated
strategies that address environmental, systemic, and resource-based barriers. Practitioners can leverage
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the proposed model to design context-specific interventions, though its implementation requires
adaptation to local institutional dynamics.
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Table 1. An example of coding research findings
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Table 2. Framework of concepts extracted from three-stage coding
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Figure 1. Conceptual research model
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