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Abstract
Objective: Beach Soccer has made many advances in Asia and the rest of the world,
despite the fact that many years have passed since its presence in the country's football
field, due to the investment of clubs and domestic talent. However, the activists of this
sport have reported many problems in this sport, especially economic problems;
Therefore, the aim of this study is to identify and rank the economic challenges of
beach soccer clubs in Mazandaran.
Methodology: This research is applied and its method is mixed. Sampling method
was targeted and available. The statistical population of the study included all
university elites, sports managers, coaches, referees and athletes, managers and
economic experts of Mazandaran. In the first stage, economic challenges were
identified by interviewing 25 people from the statistical population. In the second and
third stages, the challenges identified by the Delphi group (25 people) were examined;
in these two stages, factors that had at least 60% positive response remained for the
next stage. In the final stage, the ranking of the identified challenges in the previous
three stages was done using the Five Likert Options Questionnaire. The collected data
were analyzed using TAPSIS technique.
Results: The results of the study showed that the lack of the right to broadcast
television and the lack of interest due to the lack of coaching fees in remote villages
and towns is the least effective economic challenge among the internal components in
the economic challenges of the coastal football clubs of Mazandaran.
Conclusion: According to the findings of the research, the provider of the television
rights, the proposed strategies for the privatization of the clubs, the proposed strategy
to facilitate the sponsorship of the clubs and ... strategic planning.
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Extended Abstract

Introduction and State of Problem

Beach soccer, despite its relatively recent introduction in Iran, has achieved
remarkable progress at the continental and global levels due to substantial
investments and local talent development. However, the sport faces significant
economic challenges that hinder its further growth and sustainability. This study
aims to identify and rank the economic challenges encountered by beach soccer
clubs in Mazandaran province. The strategic importance of Mazandaran, home
to numerous talented players and a key contributor to national beach soccer,
underscores the need for a comprehensive understanding of these obstacles.
Previous research highlights challenges like inadequate funding, lack of
sponsorship, and absence of structured financial planning as common issues in
sports development. Yet, few studies address the specific context of beach
soccer in Iran. By identifying the most critical economic barriers, this research
seeks to inform strategic planning and policy-making to foster the economic
viability of beach soccer clubs in Mazandaran.

Methodology

The study employed an exploratory mixed-methods approach, integrating

gualitative and quantitative techniques. The research was conducted in three

phases:

1. Qualitative Phase: Semi-structured interviews with 25 experts, including
academics, sports managers, referees, coaches, players, and economic
consultants, were conducted to identify the economic challenges. Interviews
continued until theoretical saturation was achieved.

2. Delphi Method: The identified challenges were reviewed and validated
through a three-round Delphi process. In the first two rounds, a binary
guestionnaire (Yes/No) was used to filter challenges, retaining those with at
least 60% agreement among experts. In the third round, a Likert-scale
questionnaire (five-point) was employed for ranking.

3. Quantitative Analysis with TOPSIS: The Technique for Order of
Preference by Similarity to Ideal Solution (TOPSIS) was utilized for ranking
the challenges. This multi-criteria decision-making tool was chosen for its
ability to handle complex datasets and provide reliable prioritization.

Data validation involved content review by six sports management professors
and reliability testing using Cronbach's alpha (a = 0.86). The final list of
challenges was quantitatively analyzed, considering various dimensions,
including financial constraints, sponsorship issues, and organizational
inefficiencies. TOPSIS enabled the ranking of challenges by calculating
proximity to ideal positive and negative solutions.
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Results

The study identified and ranked several critical economic challenges faced by

beach soccer clubs in Mazandaran. Among these:

e Top Challenges: The lack of television broadcasting rights emerged as the
most significant barrier. This issue directly affects revenue generation and
the financial sustainability of clubs. The lack of proper sponsorship
opportunities and insufficient government support also ranked high among
the challenges.

e Secondary Challenges: Challenges like inadequate infrastructure, such as
non-standard stadiums, low revenue from ticket sales, and the absence of a
dedicated marketing team, were also highlighted. These factors hinder the
growth and professionalization of beach soccer in the region.

e Least Impactful Challenges: Issues like the reluctance of coaches to work
in remote areas due to insufficient remuneration were considered less
impactful but still noteworthy.

The analysis also emphasized systemic issues such as the dominance of

governmental intervention in club management, bureaucratic hurdles in

privatization, and the absence of transparent policies to attract investors.

Notably, the migration of talented players to other regions and clubs further

exacerbates the financial strain on local teams.

The TOPSIS model provided a clear prioritization of these challenges, enabling

targeted interventions to address the most critical barriers first. Table 1

summarizes the ranking of economic challenges based on their respective scores.

Rank Challenge TOPSIS Score
1 Lack of television broadcasting rights 0.85
2 Insufficient sponsorship 0.80
3 Governmental inefficiencies 0.75

Discussion and Conclusion

This research sheds light on the pressing economic challenges faced by beach
soccer clubs in Mazandaran province, offering actionable insights for
stakeholders in the sports sector. The findings underscore the pivotal role of
financial mechanisms, such as television broadcasting rights, in ensuring the
economic sustainability of clubs. Establishing structured policies to support
sponsorship and privatization is essential for fostering a competitive and self-
sufficient sports ecosystem.

Key Recommendations:

1. Television Broadcasting Rights: Developing a framework for television
rights can significantly boost club revenues and attract wider audiences. This
involves collaborations between sports federations and media companies to
establish fair revenue-sharing models.
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2. Private Sector Engagement: Encouraging private investment through
incentives, such as tax benefits and simplified regulatory processes, can
address funding gaps. Building partnerships with local businesses to sponsor
events and teams can also enhance financial stability.

3. Infrastructure Development: Upgrading facilities, including standardizing
stadiums and improving training amenities, is crucial for attracting players
and fans. Public-private partnerships could facilitate these improvements.

4. Capacity Building: Establishing specialized marketing teams and training
programs for club managers can enhance operational efficiency and revenue
generation.

5. Policy Reforms: Streamlining bureaucratic processes for club privatization
and introducing transparent financial policies will mitigate existing
administrative bottlenecks.

Moreover, fostering collaborations between local governments, sports

authorities, and private entities can drive sustainable growth. By addressing

these challenges holistically, Mazandaran’s beach soccer clubs can solidify their
position as key contributors to Iran’s sports landscape.

The study also highlights the need for further research into the socio-economic

impacts of sports at the regional level. Future studies could explore comparative

analyses across provinces or delve into the role of digital transformation in
sports management.

Keywords: Economic Challenges, Beach Soccer, Sports Management,

Mazandaran, TOPSIS.
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