- '@
& =

Journal of
Sport Management and Development
(JSMD) I'lL::vl.:‘\tyo:.i‘:.i:uu

Online ISSN; 28352598

Journal of Sport Management and Development (JSMD); Winter 2025; Volume 14; Issue 4; 1-24

—_—

d

Identifying Drivers and Uncertainties of lranian Professional Sport Clubs:
Aanalysis of the Cross-Effect Matrix

Zahra Sohrabi*™%"., Mehrdad Moharramzadeh?'*'., Rasool Nazari®

Received: Mar 16, 2023 Revised: Aug 27, 2023 Accepted: Sep 01, 2023

ABSTRACT

Objective: The aim of this study was to identify critical drivers and uncertainties of Iranian
professional clubs through cross-matrix analysis.

Methodology: The research method was an interpretive paradigm, the statistical population was
all professionals in the field of professional sports, the participants in the research process were
selected from among academic and experimental individuals in a completely purposeful manner
using the snowball sampling method. The research analysis was conducted by analyzing the
content of 20 in-depth interviews, the number of open codes was aggregated and categorized
into 114 indicators, the indicators were shared in the form of a list of closed questions between
10 experts using the Delphi technique, and after three rounds of interviews, Delphi, and
reaching group agreement, 20 factors affecting clubs were identified; then the extracted factors
were evaluated by analyzing the interaction effects and using MicMac software.

Results: The results indicated the identification of 20 key and strategic factors. What can be
understood from the scatter diagram of the variables affecting the future formation of
professional clubs in Iran is the extremely unstable state of the system. However, several factors
are shown near this area, which indicates their ability to influence the entire system. Media,
legal and legal infrastructure, improving the knowledge of managers and human resources, and
appropriate structures and infrastructures are included in the category of input and influential
variables.

Conclusion: The drivers affecting professional sports clubs in Iran include individual,
managerial, legal, economic, cultural, social, physical, and political-environmental drivers, and
the most important uncertainty includes technology and climatic conditions.
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Extended Abstract

Introduction and State of Problem
he objective of this study was to identify critical drivers and uncertainties of
Iranian professional clubs through cross-matrix analysis. The importance and
necessity of foresight and thinking about the future is very clear and obvious,
and future thinking affects making the right decisions, and by using emerging
future thinking such as future studies and foresight, this category is used in
scientific and technological activities and programs (Nazari & Azari, 2020).
Many future events and incidents are predictable, and human intervention in this process will
provide the means for desirable changes and developments. Since current crises and problems
are the most important reason for thinking about the future, the speed of latent developments
that make addressing the future important, developments such as programs resulting from
technological changes in the rapid process of globalization. Despite these extensive changes in
today's societies around life, humans are excessively in search of a desirable future. For
effective commercialization based on development and sustainable performance in both sports
and revenue sectors, appropriate measures must be taken, requirements must be met, and
considerations of the model presented in this study must be taken into account, which will
provide the basis for the profitability of clubs and subsequently (Moradi & Nazari, 2025).
Foresight is strategic and macro-oriented, it provides the possibility of determining key,
effective and vital factors by examining the past, present and future using new methods
(Shahvaliet al., 2022). Since professional sports are considered a business and the most income
and expenses are made in this area, identifying the desired future in this sport seems essential
and can even bring about innovation, also Privatization based on maximum access to goals for
sports (Nazari et al., 2025), Therefore, by developing written plans for the future, we can help
develop professional sports and create a coherent structure and organization in professional
sports. Strategic foresight identifies influential and impactable factors in a territory (Keshavarz
& Hemmati, 202), so by using strategic foresight, we can identify scenarios and guide them
towards the desired future of professional sports.

Methodology

The research method was an interpretive paradigm, the statistical population was all experts in the
field of professional sports, the participants in the research process were selected from academic
and experimental people in a completely targeted manner with the snowball sampling method.
Research analysis, by analyzing the content of 20 in-depth interviews, the number of open codes
was aggregated and categorized into 114 indicators, the indicators were shared in the form of a list
of closed questions among 10 experts using the Delphi technique in and after three rounds of
interviews. Delphi and reaching a group agreement, 20 factors affecting clubs were identified,;
then the extracted factors were evaluated by analyzing mutual effects and using MicMac software.

Results
The research results indicated the identification of 20 key and strategic factors. What can be
understood from the scatter plot of the variables influencing the future formation of Iran's
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professional clubs is the extremely unstable state of the system. However, several factors are
shown near this area, which indicates their ability to influence the entire system. Media, legal and
legal infrastructures, managers' and human resources' knowledge enhancement, and appropriate
structures and infrastructures are included in the category of input variables and influencers.

Discussion and Conclusion

It seems that the most important drivers affecting professional sports clubs in Iran include the
management driver with the components of appropriate structure, proper management, human
resource knowledge enhancement, talent acquisition, the effects of information and
communication technology, role modeling, strategic plans, and management changes and
developments. In this regard, the economic driver with the components of budget and financial
resources, marketing and sponsors, club privatization strategies, comprehensive development,
sustainable income generation, economic and financial resources, and standardization of places
and equipment has the most components. The socio-cultural driver includes the media
component, the individual driver includes the component of views and thoughts governing
professional sports in Iran, the legal driver includes the component of legal infrastructure, and
the political driver includes the component of the lack of interference of politicians in
professional sports, and finally the physical environmental driver includes the component of
climatic and environmental conditions that affect professional sports. In the meantime, based on
the analysis of the graphs of effectiveness and impact, it can be acknowledged that the most
important independent variable that can be named as uncertainty includes the technological and
climatic conditions in the field of professional sports. In order to explain the role of key players
in achieving the goals of professional clubs in Iran, it can be acknowledged that the main
players are the government and the governing and affiliated institutions, whose main role will
be to influence the implementation of decisions and policies affecting professional sports. In
addition, by facilitating legal and regulatory processes, they can facilitate investment in the field
of professional sports. Since the representation of international organizations in terms of law
and international protocols must be carried out through governmental and governmental
channels, therefore, if the managers of professional clubs want to become members of
international organizations, they must go through the channel and channel of the key player of
the government and governing institutions. Intermediaries, as another key player, can facilitate
the issue of activism in the field of sports in the national and international dimension,
considering public opinion and the demands that exist in the field of professional sports, and
will play a role as undeniable catalysts in the processes and trends of professional sports.
Another key player is based on the goals of sponsors, who will play a role in investing in the
field of professional sports, realizing profits and providing financial resources, and in general,
commercializing the field of professional sports in Iran, and will play a role as a key player in
the economic and marketing pillars. Other key players in the field of human resources include
CEOs, coaches, and players. Considering public opinion and the demands that exist in the field
of professional sports, these human resources players, along with the executive staff of clubs
and powerful people in this field, as well as industrial managers, will play a role in promoting
the level of athletes, financially supporting athletes, and earning income and promoting the
brand of professional clubs.
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Originality/Value

The innovative use of the interaction matrix as a tool for analyzing critical uncertainties and drivers of
professional sports in Iran provides a new window to understand the interactions between different
drivers of professional sports clubs in Iran. The present study uniquely combines various social,
economic, and cultural factors affecting professional sports clubs in Iran and contributes to a
comprehensive understanding of the Iranian professional sports landscape. The findings can help sports
club managers and policymakers in making informed decisions and enhance the sustainability and
competitiveness of professional sports in Iran, while also showing how identifying uncertainties can help
clubs in strategic planning and risk management, ultimately strengthening resilience in an unstable
environment.

Research Limitations/Implications

In general, key players, including policymakers and managers of multidisciplinary professional clubs,
should note that strategic thinking skills in professional sports will create managerial thinking, modeling
from developed countries, sustainable income generation, appropriate budgeting of financial resources,
mastery of managerial changes and developments in Iranian professional clubs, and will make proper and
productive management approaches operational in these clubs. This approach will not be institutionalized
unless the development of a strategic plan for excellence, the development of a comprehensive talent
search and elite development system in Iranian professional sports clubs is on the agenda of key players,
especially the boards of directors and CEOs.
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Figure 1. Influence and Influence Plan (Source: Godet & Durance 2011)
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Table 4. Results of the second round of the survey (second round of Delphi)
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Table 5. Characteristics of trends affecting the future of professional clubs in Iran
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Figure 1. Scatter map of variables and their position on the influence-influence axis
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Figure 2. Map of direct relationships between variables (very weak to very strong effects)
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Figure 3. System stability and instability
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Figure 4. Scatter map of variables based on indirect effects and their position on the influence-impact axis
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Figure 5. Map of indirect relationships between variables (very weak to very strong effects)
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Table 6. Ranking of direct and indirect effects of variables, broken down into influence and impact.
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