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ABSTRACT

Objective: The purpose of this research was to provide a model of organizational resilience in
Iranian sports organizations.

Methodology: This was a mixed-methods study. The qualitative phase utilized grounded
theory with the Strauss and Corbin approach, while the quantitative phase employed a survey
method. The research community consisted of university experts and senior and intermediate
managers and experts with experience in sports, who participated in the interview process using
a purposive sampling approach. Information saturation was reached with 20 participants, at
which point the theory was completed. Data analysis was conducted using Maxqgdal2 software
in three stages: open coding, central coding, and selective coding, which formed the basis for
designing the qualitative research model.

Results: More than 300 initial concept codes were extracted from the interviews. After refining
and validating these codes, they were reduced to 104, forming 34 concepts and 12 categories
within the framework of a paradigm model. This model included organizational resilience as a
central category, along with causal conditions (planning and implementation, political reasons,
legal reasons), contextual factors (economic reasons, management system), intervening
conditions (social attitude, cultural reasons), strategies (financial actions, comprehensive
approach), and consequences (reduction of financial losses, national and international successes,
socio-cultural advantages). Finally, the obtained model was tested among a sports community of
384 individuals. After fitting the model, the final model of organizational resilience in Iranian
sports organizations was obtained.

Conclusion: The role of sports in controlling or promoting many social, economic, and
political components has been proven. The results indicate the importance of resilience in the
country's sports organizations, as lack of attention to it is a crisis-causing factor. A crisis in the
field of sports can spread to other parts of society.
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Extended Abstract

Introduction and State of Problem
n dynamic environments, Organizations face a variety of complexities and crises. why
do some organizations perform better than others and adopting which processes lead to
new approaches in their survival is a matter of organizational resilience (McCarthy
et.al, 2017). The issue of crisis management and resilience is evident in different fields,
and sports’ organizations are no exception.

A review run on the available studies indicates that the weaknesses and threats to
sport are well studied but no attention has been paid to the methods of dealing with it, while
each one of these weaknesses and threats can constitute cause of the crisis.

By recognizing threatening and creating resilience fields in sports organizations, an
important step can be taken to understand the current situation of the country's sports crisis
factors and developing the understanding of resilience in sports organizations. This research
aims to develop a conceptual model of resilience for Iranian sports organizations.

Methodology
The current research method is "combined or mixed research method". In the qualitative method
part of the current research, the data base theory of Strauss and Corbin's approach was used.
The quantitative part of the research was done using the survey method. Based on the results
of the qualitative method, a questionnaire was designed and standardized and distributed in the
research community. The statistical population of this study consists of academic experts (top
professors of sport administration), senior managers, sports organizations’ executives and sports
experts with over 3 years of executive experience, selected by purposeful sampling and aware of
the situation and problems of sport in Iran. Qualitative research stops when data collection on all
subject categories is saturated, and when the subject theory or topic regarding the study is
completed and no new information relevant to the subject is obtained data analysis is run subject
to data theory approach by applying the three-stage coding of: 1) Open coding 2) Axial coding
3) Selective coding. The working method was based on the paradigm model including the
phenomenon, causal conditions, background conditions, intervening conditions, strategies and
consequences based on the Strauss and Corbin method, and the main category was confirmed
and specified. Qualitative data analysis was done using Max QDA software and the theory was
presented. Amos software was used to test the obtained theoretical model of qualitative research
and modify and possibly fit the model. Finally, a questionnaire was made from the obtained
model with 12 dimensions, 32 components and 136 questions and adjusted to 168 items with the
help of sports management professors. Cronbach's alpha test was used to measure reliability.
Face validity was checked by 8 experts and the number of questions was reduced to 104 items.
To evaluate the content validity, Lavshe method was used and the number of items was reduced
to 62 items. By using construct validity, it was investigated how much the designed tool
measures the construct under study (organizational resilience). And the final model of
organizational resilience in Iranian sports organizations was obtained, then the questionnaire
implemented with the participation of 384 people.
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Data analysis was run subject to data theory approach by applying the three-stage coding.
According to the results obtained:

Selective coding

Casual

Causal conditions contain three categories of: planning and implementation (5
concepts), Political causes (2 concepts) and Law causes (¥ concepts).

Contextual conditions contain two sub-categories of Economic causes (3 concepts),
management system (3 concepts).

Intervening conditions contain social attitudes (2 concepts) and cultural causes (3
concepts).

Strategies (action/interaction): the two basic strategies consisting of financial actions (2
concepts) and comprehensive approach (4 concepts) are presented.

Consequences: The outcomes consist of three categories of Reduce financial losses (2
concepts), National and International Successes (2 concepts), and Cultural-social
benefits (2 concepts).

Table 1. Categories and concepts related to the resilience of sports organizations
'?:;zgc;g;:)g Open coding (secondary categories (concepts))
Statistics and information
planning
Run the program
organizational coordination
Supervision and evaluation
Dominance of political processes
Political exploitation of sports
Controversies and law ambiguities

legal causes Law vacuity
implementation of law
Infrastructures and facilities
Economic causes Resource allocation

Planning and
implementation

conditions
Political causes

Contextual State economy
conditions Managers’ competency

Intervening

Management system Political appointment of managers
Management stability
Football freak
Public opinion on sports
Fan culture

Social attitude

conditions

Cultural causes appropriate modelling
Organizational competitions

. . . acquisition of budget
Financial actions

Strategies Lack of Private-public approach (Privatization)

comprehensive Comprehensive planning
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approach balanced development of sports
consideration to sport for all
consideration to educational sports
Reduce financial Increasing Productivity
losses Reducing the state expenses
National and No suspension and deprivation
Consequences International .
competitiveness
Successes
Cultural-social Promoting the level of health and social vitality
benefits Strengthen values

Using the results and codes obtained in the previous stage, a questionnaire was designed with
12 dimensions, 32 components and 136 questions. After standardization and measurement of
reliability and validity (face validity, content validity and Construct validity), the number of
questions was reduced to 62.

According to the network of extracted qualitative components, confirmatory factor analysis
technique and covariance modeling technique were used. The results indicate that the causal
conditions, contextual and intervening factors have an effect on the strategies. Also, the effect
coefficient of the strategies on the results was shown to be positive and significant and finally,
the model of organizational resilience in Iranian sports organizations was obtained.

Discussion and Conclusion

Organizational resilience enables an organization to withstand the challenges and crises unique
to today’s turbulent and changing world. This ability not only overcomes crisis but converts
them into opportunity for growth to expose itself stronger in the community than ever before. In
this research, the researcher tried to identify the key vulnerable organizational points by
interviewing the experts who are aware of the country's sports issues and present the qualitative
model of the research based on the paradigmatic model of the data base theory, and provide an
integrated and transparent theoretical framework to explain the current situation, express the
strategies and consequences. The findings here indicate that the qualitative model of
organizational resilience in Iranian sports organizations are revealed in 6 categories of in their
paradigmatic sense in 12 categories and 33 concepts. The primary origins of organizational
resilience are due to the three categories named as causal conditions. One of these categories is
Planning and implementation which is configured through the five concepts. Regarding the first
concept, that is, "statistics and information”, the opinion of some experts was that "planning is
knowing the current situation, drawing the desired situation and looking into the future.
Accurate and reliable statistics are needed in the preparation of the program. In research studies,
it is usually possible to access the information of other countries, but it is not possible to access
the information of our own country."

In the second domain, a set of factors influential in organizational resilience consist of as
contextual conditions divided into two groups of economic causes and management system.
According to the opinion of some of the experts, "lran's economy is state-owned and the share
of the private sector in the sports category is low. Most of the industries that have teams are
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either governmental or semi-governmental and as long as Iran's economy is not free market
competitive economy, the sports industry will not develop like the automobile industry”. The
alignment and importance of the categories discovered in this research can be seen in researches
that have discussed the challenges and problems of the country's sports. Rostamzadeh et al.
(2013) did not consider government investment in the sports sector to be effective on economic
growth and did not observe a significant effect on Iran's economic growth. Masoumi et al.
(2015) considered the important factors affecting the development of sports to be the proper
allocation of resources and the creation of a suitable platform to push and encourage investors to
enter various sports industries in front of the state economy.

In the third domain, a set of indirect influential factors on this issue are identified and
classified in terms of intervening conditions. As to the strategies, the phenomena of actions and
interactions are influenced by causal conditions and the set of contextual and confounding
factors, indicating that the severity and extent of organizational resilience depends on the
contextual and intervening factors. According to some experts, the strategy adopted by the
government to finance sports committees is to choose rich, influential and high-ranking people
as the head of sports committees.

In the last domain, the consequence of organizational resilience is due to three categories of
Reduce financial losses, National and International Successes and Cultural-social benefits. All
these conditions and contexts subject to organizational resilience promote economic interests to
society like increasing productivity and decreasing state expenses.

It is necessary to consider this issue at its utmost seriousness if improving the economic
situation is sought. The second category of the consequence is the success in national and
international arenas, which, given the causes and grounds presented in the model, leads to no
suspension and deprivation and increase in the ability to compete internationally. It is obvious
that any disturbance or drawback in the realm of sports would lead to a reduction in health,
vivacity, behavioral abnormalities and loss of social values at its social scale.

Originality/Value

By recognizing the areas that threaten and create resilience in organizations, one can understand the
current situation of organizational crisis factors and develop an understanding of resilience in
organizations. In this study, an attempt was made to identify the areas that threaten and create
organizational resilience in Iranian sports organizations and to present a conceptual model of resilience
for Iranian sports organizations using scientific methods.

Research Limitations/Implications
One of the limitations of the article was the lack of access to all interviewees.
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Table 2. Cronbach's alpha of components and categories
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Table 2. Categories and concepts related to the resilience of sports organizations
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Figure 1. General Factor Model of Components and Categories
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Table 4. Evaluation indicators of the factor model of organizational resilience in sports organizations
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Table 5. Effect coefficients of organizational resilience model factors in sports organizations
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